Benjamin, or Arthur, for example. These people's parents seem to have been fixated on the name "Dean." Perhaps they all hoped that their children would become deans at some university. How embarrassing for all of them to have ended up here at the same school. I bet the students get confused with all these folks named "Dean" running around."' (Hart and Ford enjoy a good laugh.) FORD SR.:
You certainly are right. Maybe there was someone famous with that name twenty-five or thirty years ago. Was there a famous Dean other than Dean Martin, Dean Acheson, or John Dean that would explain how the name came into vogue? Perhaps those parents should have followed our path-I can't imagine Ford Jr. being named "Dean."
HART SR.:
We should go ask someone.
FORD SR.:
Maybe we should wait, Hart. One of those chaps named "Dean" said there would be a tour after dinner. Why don't we ask him about the name thing and find out when the tour will be held. Hart Sr.: Uh, excuse us. We're confused. We keep meeting people called "Dean. " We met the dean of the law school so we know that these other folks aren't the "Dean," but we're trying to figure out why so many parents named their kids "Dean." When we attended school, there was only one dean and he was a he."' Bonner:
Well, I think things may have changed a bit since you attended law school. Here at Avon we have ten deans, both male and female, and that is not unusual. Bonner: Yes-the dean and nine assistant or associate deans.
Ford Sr.:
Well what do they all do?
Ford Sr.: And why would they put a dean from the undergraduate school in the law school? Is the university trying to talk undergraduates into a law career? Don't they know they want to be lawyers by the time they get here?
Bonner: (Somewhat annoyed) What are you talking about?
Hart Sr.: He means why do they have this career office here? Surely it can't be for law students. They should already know they want a career in law.
Bonner: (Still annoyed) Today Career Services does much more than place students in jobs. We help law students in many ways,
11.
By the time our protagonists attended law school the expansion in administrators was just beginning. See James M. Peden Act 2 occurs simultaneously with Act 1. Marian Paroo is alone in her office, packing up her files. She is retiring after sixty years at Avon Law School, a fact that will be announced to the alums at the reunion dinner the next evening. Dean Lightcap plans to use the announcement as a fundraising springboard, to endow the Marian Paroo Professorship. Dean Lightcap enters.
Lightcap:
Marian, why aren't you at the reunion party? The alums are eager to talk to you. After all, you've been at Avon Law longer than any other faculty member.
Paroo: I'll be up in a minute. I was going through these files and simply lost track of time. unless I make her an associate dean. And I knew getting another title through President Stodgy would be easier if it was for you-President Stodgy really appreciates all the free research your staff has provided the university and the library space you've given up for university storage.
Paroo:
But doesn't he know I'm retiring at the end of the semester?
Lightcap: Details, details, details. He's such a busy person, and I hate to bother him with the day-to-day operations of the law school.
Paroo: I take it that he doesn't know.
Lightcap:
In any event, the maintenance workers are putting a new nameplate on your door at this very moment. Congratulations, Marian.
Lightcap leaves a few minutes before Ford Sr. and Hart Sr. arrive.
ACT 3: MARIAN PAROO'S OFFICE When Ford Sr. and Hart Sr. arrive at Marian Paroo's office a few minutes later, they do not notice the nameplate on the door. They knock and enter when she says, "Come in." Ford Sr.:
Professor Paroo, it's so good to see you after all these years. We're back for the reunion and wanted to stop and say hello.
Hart Sr.: And we need your help figuring out what has happened to our law school.
Paroo:
Gentlemen, what are you talking about? It's the same law school it's always been. Avon Law School doesn't chase after fads the way some other schools do. The curriculum is virtually the same as it was when you were students. From the first year required curriculum through upper division electives, law schools have revised the configuration of courses, increased emphasis in skills and professionalism, and added opportunities in electives, specializations and other degree granting offerings."). As Professor Paroo noted, Avon Law School has not followed this trend.
you'll notice the books are all still in place. Of course I also have some helpers-librarians who perform online legal research and teach research classes.' 9
Ford Sr.: That may be, but what about all these dean people? We weren't in the building more than fifteen minutes before we met at least five of them. At first we thought their first names were Dean-a frightful lack of imagination by their parents-but then Dean Bonner in Career Services informed us it was a title and that the law school had nine assistant and associate deans. Can this be true? When we were students, there was only one dean, good old Dean Diditall. Over time, accreditation standards and government regulation increased the number of services law schools provide. And, given ABA Standards regarding qualified students,' the look to the left and right method no longer worked. Schools needed to hire staff to review applications and select among applicants. As tuition increased, financial aid became increasingly important. The focus on career services, bar passage, academic support, disability services, pro bono opportunities, etc., required additional staffing-and not merely at the clerical level. 25 And, because deans were constantly on the road raising money, they no longer had time to run the day-to-day law school operations. The increase in administrative staffing had begun by the time your sons attended Avon. 26 And, while law schools were becoming more complex, they were also increasing in size. Many law schools added additional J.D. students. 27 Others added LL.M. or non-law master's degree students. Many did both. 25. "A law school shall provide all its students ... with basic student services, including maintenance of accurate student records, academic advising and counseling, financial aid counseling, and an active career counseling service to assist students in making sound career choices and obtaining employment." Id. at 43, Standard 511. "A law school shall provide the academic support necessary to assure each student a satisfactory opportunity to complete the program, graduate, and become a member of the legal profession. This obligation may require a school to create and maintain a formal academic support program." Id. at 24, Interpretation 303-3. And then there are all the questionnaires. Sometimes it seems that all I do is answer questionnaires. The ABA collects mountains of data every year. Then along come U.S.
News, Peterson's, Princeton Review, NALP, and others I can't even remember. And that is just the tip of the iceberg. Because the university is regionally accredited, it must submit significant amounts of data. 28 Law school administrators have to respond to those requests. Faculty members can't be bothered with those requests; they want to focus on teaching, scholarship, and community service. Non-faculty administrators can be hired-or terminated-more easily; and some of them add to the curriculum by teaching on an adjunct basis. 29 Hart Sr.:
OK. I understand why you need more administrators. But why must they all be called "Dean"?
School 
That is a very interesting question, and it has a variety of answers. One explanation relates to reporting hierarchies. Each new reporting level requires a new title. Once an office has used assistant director, associate director, and director, assistant or associate dean is the next step. Another explanation involves salary levels. A university might attach a maximum salary to a particular title; at some point, a better title is the dean's only way to justify a higher compensation level. A third possible explanation relates to respect. Some university vice presidents treat deans, including associate and assistant deans, better than they do directors. Faculty members are more likely to be civil to an assistant dean than to a director. Students today may hesitate at calling a dean by his or first name; we aren't sure they will do so for directors, coordinators, or other titles that would not normally be used in conversation.
Ford Sr.: You mean students actually call you Marian? We would never have done that.
Paroo: There are those who do. I wonder if that practice will end now that I have this exalted associate dean title.
Although I don't know why, my successor refused to accept this position without the title change. I was surprised to hear that. So after you left last night, I did some research into librarian titles. Although most of the Association of American Law Schools (AALS) charter members continue to use the director title, 30 I was surprised to learn that many library directors have become assistant or associate deans. Apparently, I'm the tail end of a trend rather than its vanguard.
By the way, please act surprised tonight when Dean Lightcap announces my retirement. [Vol. 34 John Lindsay and Atticus Finch emerge from a booth at the back of the Campus Diner. They are engaged in a heated discussion and don't notice Paroo, Hart Sr., and Ford Sr.
Gentlemen, what is causing so much angst? You appear not to have noticed us at all. Let me introduce you to two alums from the class of 1958, Hart Sr. and Ford Sr. You may have taught their sons, Hart Jr. and Ford Jr.
Lindsay: I'm glad to make your acquaintance. I assume you are back for reunion weekend.
Finch:
It's my pleasure to welcome you back. Now that I am the associate dean for academic affairs, I don't teach as many students as I used to. I do seem to recall teaching your sons when I was a young faculty member. I hope all is well with them.
Paroo: Please join us for coffee and let us know what you were debating a few minutes ago.
Lindsay: Sorry, Marian, but we got carried away discussing Dean Lightcap's five-year plan. I appear to be the odd man out around here. From my perspective, the plan amounts to empire building. I'll admit he'll raise a significant amount of money, and we really do need a building addition. But I'd hoped for new classrooms and faculty offices. The blueprints seem to call for more administrative offices, and that probably means yet another gaggle of assistant and associate deans. Finch, here, went over to the "dean" side awhile ago. He can't wait to add publications and human resources offices, separate alumni from development, and establish a faculty development office within academic affairs.
Paroo: John, it can't be as one-sided as that. Perhaps the classrooms and faculty offices are on the upper floors.
Lindsay:
Unfortunately not. The upper floors will be student apartments, which I grant are a good idea, even though it means adding yet another administrator-an assistant dean for facilities management. No wonder we all wear name badges-it's the only way to recognize all these non-faculty administrators.
Finch: John, I know I'll never convince you, but Avon is behind the curve on this issue. Dean Lightcap did his research before proposing the five-year plan. These new titles, and others we aren't proposing, already exist at other law schools. I'm sure Marian can verify this. In fact, many of her fellow library directors have become assistant and associate deans.
Lindsay: I know I'm "just" a law professor, but that doesn't mean I'm ignorant. I don't think you'll ever convince me all these administrators improve our school.
Finch: "Just" a faculty member? John, you are no more "just" a faculty member than a diamond is "just" a mineral. The last time I looked you were the Major Donor Distinguished Professor of Law and Director of the Program in Applied Legal Ethics. And you are hardly alone; at least half the members of this faculty direct a program, a center, or an institute. I don't recall your declining that opportunity or complaining about any of the other faculty titles. 31 In the end, it's all about providing service to our students. No matter how much we'd like them to be, law schools aren't one-room country schoolhouses and our students don't want them to . Several of these other Centers listed faculty members as directors, but the faculty list supra did not include the director title. Columbia's administration included a dean, two vice deans, an associate dean for finance and planning, an associate dean for development and alumni relations, an assistant dean for faculty services, an assistant dean for special projects, an assistant dean for registration and financial services, a dean of admissions, a dean of career services, a dean of graduate legal studies, a dean of social justice programs, a dean of students, and a law library director. Columbia Law Sch., Admininistration (and links from this page), http://www.law.columbia.edu/lawschool (last visited Apr. 3, 2010).
be. Let's have this conversation at the end of the five-year plan. I bet you'll see that I was right.
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ACT 5: DEAN LIGHTCAP'S CONFERENCE ROOM A year has passed since the reunion. Dean Lightcap has called a meeting of all of the associate and assistant deans. The recession, and resulting lack of employment opportunities for recent college graduates, has resulted in more applicants to law schools. Unfortunately, Avon Law School cannot accommodate more students--despite its need for revenue-unless it hires more faculty members. The university has cut the budget in most areas and imposed a freeze on adding additional personnel. The only way the school can hire more faculty members is by reducing its costs for non-faculty administrative personnel.
Lightcap:
Friends, this is a sad day for me. You have all worked so hard for Avon Law. Your efforts are a major factor in our success. Unfortunately, we are victims of the current economic downturn. Our endowments have plummeted in value, thus reducing discretionary income; the university has cut our operating budget; and we cannot add new personnel. The only way I can add new faculty, which we sorely need to cover courses demanded by our students, is to eliminate non-faculty positions.
If you hold a tenure-line faculty position, I will either add to your administrative duties or return you to the full-time faculty. If you are a non-faculty administrator, I will be furloughing you-or the directors who report to you-for a few days each month. In some cases, I will be eliminating positions. For the purpose of this study, we focused on the charter members of the Association of American Law Schools (AALS). 34 We collected data from the thirty schools that remained in the charter group and excluded schools that resigned or whose status was not clear. 35 In instances where data was not available or recorded, that fact is noted on the charts. In one case a school, Indiana University, had two locations (Bloomington and Indianapolis), separate faculties and librarians, but one administration. When separate data was available it was included in the study. We used five-year intervals and began in 1955, the year that Ford Sr. and Hart Sr. began law school.
All data for administrators was taken from what our protagonists would, in politically incorrect language, refer to as the "Stud Book" and that is today known as The AALS Directory of Law Teachers. To arrive at the number of administrators for any given year, we counted individuals listed as dean, associate dean, assistant dean, and librarian. We did not count other titles, including director, that begin to appear more recently because it was not clear how much, if any, administrative responsibility those titles included. If those individuals were included, the number of administrators would be much higher. Because the AALS did not publish a directory during the 2008-09 academic year, we could not use that source to report on 2008 or 2009 data. Because we ended with 2005 data, the charts may not reflect changes caused by the current economic downturn or other factors.
Data for librarians was taken from the American Association of Law Libraries (AALL) Directory. 36 These numbers may differ from the numbers reported in other surveys and calculations based on other data sets or using different compilation methods. While the study generally uses five year intervals, this was not possible for the years 1965 and 1975. The AALL Directory was published biennially from 1964 to 1980, so we selected 1966 and 1976. 37 The director of the library is included in this category. The director is also counted as an administrator and appears in the numbers for law school administrators if he or she was listed in the AALS Directory. Titles for librarians that were the basis for the information in Chart F were taken from the AALS directories. As noted in the preceding paragraph, this information may differ from information reported in other surveys and directories. The numbers in Chart F include librarians who listed decanal titles such as assistant or associate dean and titles including computer or information resources or variations thereof.
Student enrollment numbers were taken from multiple sources. The numbers in Chart G, Total Number J.D. Students, AALS Charter Member Schools, were taken from American Bar Association statistical reports with titles that varied over the time period of the study. 38 The numbers in Chart H, Total Number J.D. Students, All ABA Law Schools, were taken from American Bar Association Memoranda. 3 9 Chart H is the only chart that is not restricted to charter member schools. 
Title variations include LAW LIBRARIES IN THE UNITED STATES AND CANADA

